Corporate Leadership Structure Senior Leadership Team

CHESTERFIELD
/ BOROUGH COUNCIL

Huw Bowen

Chief executive
Head of paid service

Vacant post

Executive director

Executive director

Service Directors

Rachel O'Neil Neil Johnson lan Waller Donna Reddish Theresa Channell

Service director - leisure, culture

Service director - corporate Service director - finance

Service director - digital, HR, and Service director - housing Service director - economic
customer services growth

and community wellbeing




Roles and responsibilities

Huw Bowen

Christine Durrant

Executive director

Vacant post

Executive director

Chief executive
Head of paid service

Workforce strategy and IIP

Leadership and team development
Medium term financial plan

Code of corporate governance and annual governance
statement

Elections management
Local government boundary review implementation

Members allowances - independent remuneration panel
review (2023)

Regeneration projects:
- Chesterfield Waterside
- Peak Resort
- Staveley Town Deal
Joint growth board
Vision Derbyshire
Climate change strategy
Emergency and business continuity planning

OD Project Lead (projects to be determined)

Rachel O'Neil

Service director - digital, HR, and
customer services

Human resources and payroll
Support services

ICT services

Digital services

Information assurance

Customer services

Revenues and benefits

Accounts payable

Procurement transformation lead
Transformation and corporate
improvement projects

Vacant post

Service director - housing
Housing needs - access to housing
and homelessness provision
Management and maintenance of
9,000 council homes

Support services to council tenants
Housing capital programme and
business planning

Delivery of new council homes
Private sector housing

Health and supported housing
Careline and support services
Central services

Fleet and stores

OD Project Lead (projects to be determined); including:

- Strategic HR (incl. commercial services
terms and conditions reviews

- Leisure centres - maximising efficiency
and income

- Planning service review and planning
reform changes

Corporate peer challenge
HS2 Strategic case
Regeneration projects:
- Staveley works corridor
- HS2 Chesterfield station master-plan

- University of Derby - developing strategic
collaboration framework

Housing growth (incl. new council house-building
programme)

Skills action plan

Community safety partnership

Health and well-being strategy

Voluntary and community sector

Community development

Home office resettlement programmes
Safeguarding

Waste and recycling strategy and procurements
Derbyshire building control service

Service director - leisure, culture
and community wellbeing

Town centre management

Venues

Museum and VIC

Sport and leisure centres

Parks and Streetscene

Waste management

Building cleaning

Car Parks

Bereavement services
Environmental health -
environmental protection
Environmental health - food, safety,
licensing (animal) and piercing
Licensing

Community safety

Service director - economic
growth

Innovation Centre Network

Peak Resort

Staveley Town Deal

Economic development

Visitor economy strategy

Joint growth unit

Forward planning

Accelerated housing delivery
Development management

Property and technical management

Neil Johnson lan Waller Donna Reddish Theresa Channell

Organisational Development Strategy & Programme Lead
OD Project Lead (projects to be determined):

- Strategic HR (including Workforce planning)

- Procurement and contracts management

- Town hall refurbishment project
Regeneration projects:

- Northern gateway

- Town centre masterplan and associated
projects

Town centre summit/ community safety work
Visitor economy strategy

George Stephenson Hall development programme
ICT improvement programme

Customer access strategy

Asset management strategy/plan

Council plan

Performance management framework
Corporate project management office
Corporate health and safety arrangements
Risk management

Service director - corporate Service director - finance

Health and safety Finance and accountancy services
Monitoring officer Client management of Internal Audit
Local Government and regulatory Consortium

law

Elections

Democratic services

Strategy, policy and performance

Communications and marketing

Sustainability/climate change

Community partnerships

Risk management

Emergency planning/business
continuity





